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Christchurch International Airport: A Sustainability Journey
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• A Green Transition Plan has helped to create a 
mandate and roadmap with specific actions:

• Energy: renewable solar, sustainable aviation fuel, 
efficiency. 

• Asset transition: EVs, incl NZ’s 1st electric fire truck
• Emissions reduction: Operations, energy transition, 

other measures.  Has achieved a 94% reduction in 
Scope 1 and Scope 2 emissions

• Biodiversity, environment, circularity: restoring 
land, managing wildlife and water

• Mindset shift needed throughout the business
• In 2025, CIAL won the Platinum Award from the 

Airports Council International Green Airports 
Recognition for its leadership in sustainable energy



Christchurch International Airport: Just Transitions
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• Climate affects everything (even airports!)
• Businesses can and must lead: despite current 

geopolitical tensions, work on climate must continue
ü Purpose, Customers, Ethics

• CIAL is a large energy user adjacent to a sizeable 
population centre – so it has vital responsibility for        
Just Transitions:
• A critical enabler of clean fuels for future aviation
• Supports the transition to a low-carbon economy through 

access to sufficient clean energy 
• Energy resilience is a guiding principle



Just Transitions in the context of open rules-based trade
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• Not just the right thing to do – the smart thing to do: 
commercial advantages in taking a front-footed approach 
to climate action
• To meet the needs of customers, regulators, 

shareholders, partners
• But needs an open, rules-based trade context:
• Level playing field
• Access to innovative environmental goods & services 

(including assets, sustainable aviation fuel, adaptation 
tools, enabling tech….)

• Virtuous cycle: open markets enable prosperity 
enables resources for climate action

Photo by John Esperancilla on Unsplash 

https://unsplash.com/@johnesperancilla?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-light-bulb-hanging-from-a-wire-in-a-field--_UnHujAbek?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Where to next?
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• Airports of the future need to be more than 
just planes or property: need to offer large-
scale, resilient, renewable energy 
infrastructure

For CIAL:
• Need to support a wider aviation sector 

transition
• Requires deep understanding of technology 

and challenges for airline partners
• Also requires sufficient energy volume and 

optionality across Scope 3 and Adaptation 

Key takeaway: We cannot solve large-scale transition problems in silos: we need to 
understand the wider context and constantly look for co-benefits, proritising resilience 
as part of a Just Transition
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Recommendations

• Members to recognise that businesses can take the lead on the climate 
response, through strategic planning that takes due account of Just 
Transitions and takes a holistic view, including on resilience


